RECEIVED

By City Clerk at 9:40 am, Dec 12, 2025

Framingham
PUBLIC SCHOOLS

School Committee

CITY OF FRAMINGHAM SCHOOL COMMITTEE

December 17, 2025 @ 7:00 PM
Memorial Building, 150 Concord Street, Framingham
Blumer Room, Basement Level

The meeting can be viewed Live on The Government Channel: Comcast 22,
RCN 13/HD613, Verizon/Fios 42,http://www.framinghamtv.com/ and on Zoom
and Facebook on the Framingham Public Schools Facebook Page:

https://www.facebook.com/framinghamps/

You can view the meeting or seek to participate during the public comment
portion of this meeting via Zoom by registering at:
https:/fpsed-org.zoom.us/webinar/register/WN_RIZsdpSVSY-OLKoWalNPysg
Once you have registered, you will be emailed information to join the meeting.
You can also call in to the meeting by dialing 1-305-224-1968 and
Webinar ID: 840 9805 9158

School Committee meetings provide American Sign Language (ASL), Spanish,
and Portuguese interpretation via Zoom. You can find the instructions on how to
access live interpretation in this announcement:
https://www.parentsquare.com/feeds/444 14594

A recording of this meeting will be archived on the City of Framingham and
School Committee websites as soon as possible

The following times are approximate to be used only as guidelines for
discussion purposes

OPEN MEETING AGENDA

I 1] rder 7:00-7:05

II. Public Comment 7:05-7:20

1. Announcements from the Chair 7:20-7:20



https://www.facebook.com/framinghamps/
https://fpsed-org.zoom.us/webinar/register/WN_RIZsdpSVSY-OLKoWaNPysg
https://www.parentsquare.com/feeds/44414594
Kathleen Carey
Received


V. M r 7:20-7:25

V. Student Advisory Committee Remarks 7:25-7:30
VI. Superintendent of Schools Update 7:30-7:40
A. Mid-Year Report on the Superintendent’s 2025-2026 School
Year Goals

B. Announcements

VIl. Assistan rintendent for PreK-12 E ion 7:40-8:10
A. Proposed 5-Day Preschool and Pre-Kindergarten Programming

VIILI. Executive Director of Finance & Operations Update 8:10-8:40
A. Capital Budgets

1. Vote to Appropriate Funds for the Feasibility and Design of the
Brophy and Potter Road Roofs as Part of the MSBA Accelerated
Repair Program
B. FY26 Operating Budget
C. FY27 Operating Budget
1. Continued FY27 Budget Discussions & Refinements
a) Early Retirement Incentive
b) Expense Reductions
c) Staff Reductions
2. Annual Fee Reviews: Bus Fee (Policies EEAA and JQ),
Athletic Fee (Policy JQ) and FHS Parking Fee (Policy JQ and
Regulation JQ-R-3)
3. School Committee Department Budget Reductions and Vote
4. Planning for the Joint Meeting 12/30/25 with the City Council
D. Transportation Update
E. Vote on Creation of New Student Activity Account

IX. Annual Evaluation of the School Committee’s Executive Assistant 8:40-8:50
X. Subcommittee Reports 8:50-9:00
A. Finance and Operations (Including Bills & Payroll)
B. Policy

1. Second Readings
a) JRA: Student Records
b) ECAB: Access to Building and Grounds
Diversity, Equity, and Inclusion*
Buildings, Grounds, Sustainability & Environment*
Health and Wellness*
Teaching and Learning*
School Committee Liaison Updates*

eEmMmoo

Xl.  Approval of Minutes/Gifts/Field Trips/Scholarships* 9:00-9:10



A. Gifts
1. Vote to accept gifts for Equity, Diversity, and Community
Development, Expanded Learning Time, BLOCKs, Harmony Grove,
Fine and Performing Arts, High School, and Hemenway. Items
include clothing and food, funds to support climate related activities
and field trips, Keurig, staff lunch, field trips, violin, holiday
presents, and story books.
B. Minutes
1. Open Session
a) November 5, 2025
C. Subcommittee Minutes for subcommittees not scheduled to meet
again this year:
1. Teaching and Learning Subcommittee: May 1, 2023, June 5, 2023,
October 23, 2023, June 2, 2025, October 15, 2025, December 2, 2025
2. Rules and Administration Subcommittee: January 24, 2022, January
31, 202, January 22, 2024
3. Charter Commission Subcommittee: September 19, 2023
4. School Building Committee Application Review Subcommittee:
December 4, 2023, December 14, 2023, January 8, 2024
5. Climate Change, Environment, and Sustainability Subcommittee:
December 13, 2022, May 9, 2023
6. Diversity, Equity, and Inclusion Subcommittee: February 9, 2023,
October 10, 2023, July 14, 2025, September 4, 2025
7. Finance and Operations Subcommittee: July 23, 2024, January 23,
2025, March 11, 2025 Joint Meeting, April 1, 2025, November 25, 2025
Policy Subcommittee: November 3, 2025, December 3, 2025
Health and Wellness Subcommittee: October 10, 2024, July 10, 2025
10. Buildings, Grounds, Sustainability, and Environment Subcommittee:
September 9, 2025

© o

XIlI. Farewell Remarks from Outgoing School Committee Members 9:10-9:30
Xlll.  Additional Publi mment*

XIV. Adjournment

These times are approximate to be used only as guidelines for discussion purposes
*if necessary

All meeting documents can be found on the School Committee website:
https://www.framingham.k12.ma.us/81787_3

If you need reasonable accommodations in order to participate remotely in the meeting, contact
the Superintendent's Office at 508-626-9118 or akane@framingham.k12.ma.us in advance of
the meeting. While the Framingham Public Schools will do its best to accommodate you, certain


https://www.framingham.k12.ma.us/81787_3

accommodations require the hiring of outside contractors who may not be available if requested
immediately before the meeting.

Si necesita adaptaciones razonables para participar de forma remota en la reunion,
comuniquese con antelacion con la Oficina del Superintendente al 508-626-9118 0 a
akane@framingham.k12.ma.us. Si bien las Escuelas Publicas de Framingham haran todo lo
posible por ofrecer estas adaptaciones, algunas requieren la contratacion de contratistas
externos que podrian no estar disponibles si se solicitan inmediatamente antes de la reunion.

Se vocé precisar de alguma pequena acomodagao para participar remotamente da reuniéo,
entre em contato com o gabinete do Superintendente pelo telefone 508-626-9118 ou pelo
e-mail: akane@framingham.k12.ma.us antes da reunido. Apesar das Escolas Publicas de
Framingham fazerem o possivel para acomoda-lo, certas acomodagbes exigem a contratagdo
de profissionais externos que podem nao estar disponiveis se solicitados imediatamente antes
da reunigo.



